Strategy at a Glance

OSLER’S MISSION

Innovative health care delivered with compassion

s Strategic Directions s

People & Culture

Inspiring a sense of belonging that supports
people to be their best and do their best

n Quality Health System [
Excellence Leadership
Relentlessly pursuing Leading and partnering to
world-class, high-quality transform the health
health care system for Osler’s

communities
and beyond

OSLER’S
VISION

World-class
health care inspired
by our people and
communities

Research &
Academics
Developing
the health care
providers and

researchers
of tomorrow

¥ Organizational
Effectiveness
Optimizing
resources to
provide effective
health care for
the communities
we serve

=—mmm Strategic Foundations s

®

Equity, Diversity Innovation Infrastructure Financial
& Inclusion & Collaboration & Technology Stewardship
OSLER’S VALUES

O Respect O Excellence O Service O Compassion O Innovation Collaboration
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